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. The methog 'fﬁugdmm::iﬁﬂa work environment is created in a classroom and employees use the same

Materials, § ‘--.; o equipment that are required to be used by them in their day-to-day working is: s Yokt
v o iocermship Traiting. ___{€)Induction Training.  (d) Apprenticeship Tr2iTi08
Ll ng. the selection process.

‘ne the correct sequence of the steps involved in .
(a) Medical Examination, Contract of Employment,
Offer ]

(b) Reference and Background Checking. selection Decision, Contract of Employment, Medical Examination, Job

Offer 4
© Job Offer, Reference and Wu-mcklng. Selection Decision, Medical Examination, Contract of Employment

(c) Reference and Background Checking, selection Decision, Medical Examination, Job Offer, Contract of
Employment

4. Agile Pvt. Ltd. Manufactures athletic footwear. Owing to its popularity among sports teams across the country, it
recently decided to enter into manufacturing of sports clothing and accessories. The type of organisational structure
which is suitable for the company is:
(a) Functional structure. {b) Divisional structure © Horizontal structure. (d) Informal structure
5. Sunita opened her travel agency named “Sunita travels’ in July 2024 she created separate departments for
reservation, hotel booking, online queries and payment handling. Which organisation structure is used by Sunita :
(a) Functional structure. {b)Divisional structure © Informal structure. (d) Vertical structure
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Reference and Background Checking, Selection pecision, Job

ged low-cost Chinese manufacturing ecosystem with
dual-sim functionality to garner 20% market share in

being described in the above lines.
(b) Rule and Programme  © Programme and Objective.  (d) Method and Objective
Lion is an optional policies decision . F
by > ﬁm.zﬂmthn of the top management.
‘ 9Assertum .j : Training enhances employee productivity both in terms of quality and quality leading to high profits for
- the organisation.

Reason ’,‘fﬂmﬁwﬂemat!c learning which is always better as hit and trial methods without systematic learning

lead to wastage of efforts and money.
10.Match the following:

o Column -l i

Trade Test. (i) Proposal interms of job position.
: _rsonality test. (ii) Face to face interaction
Aptitude test.  (iii) Final decision about hiring the candidate.

!mierest test. (iv) E;tybllﬁﬁe’dﬂﬁi‘ﬂfﬂﬁm'df the person
Acii, B-iii, C-1,D-iv. ' (b) A-ii, B- iv, C- 1, D- i
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o 2 | why ?Explain two advantages of t : tion "
remmm:dﬁ:ﬁer uza“mm@ ﬂwﬁnalimuure and divisiona structure on the basis of formation, mmusmﬂm and
12. Write difference betwi
coordination. (3) i ay does mass recruitment each Year feom e,

one of the top IT companies in India. The company fie the bess
. ::t-m:eskam Tmh:hﬂ level job to the final year students. This helps in recruiting the brightest a o e
ofm bt = &
talent in the educational ifistitutions. In context of the ahove case:
A)idenitify the source of external recruitment adopted by the company.

' ing the external sources of recruitment. (4)
B) Explain briefly any three advantages of using pisplgpec s

y successfully. 50, they plantied tq .

14. Explain the limitations of planning. (4)

ction and Sales Managers to discuss
tead of purchasing
vice’. The Product

16. When Chandrashekhar Shukla returned to India after completing a Certificate course in Food Quality Assurance
and Quality Control from the Netherlands, he was convinced that he would fulfii his grandfather’s dream of
converting their 58 acre land into a fertile farm. He started by setting out specific goals and laid down related
activities to be performed to achieve the goals. Soon he launched his own company ‘Food and Agribusiness
Selutions Private Limited”. He sought to ensure that the future events effectively meet the best interest of the
ctompany. He prepared an annual statement for production and sales, based on sales forecasting. He noticed that
the farmers grew only paddy due to which land remained idle for the subsequent 8 to 9 months of the year. He
identified and assessed various alternatives through which farms could be utilised for the remaining months of the
year. Through his accurate vision, judgement and systematic thinking based on analysis of the fact he presented a
eme 1o the farmers where both paddy and vegetables could be grown,

the features of one of the function of Management highlighted in the above case_Also quating
ove paragraph. (6)




